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NATIONAL PRODUCTIVITY COUNCIL


Format 2

Empanelment of Consulting Organizations/Agencies/Institutions

	1
	Name of the Company:
	

	2
	Year of establishment:
	

	3
	Address:

Proof of address to be attached
	Pin code:

	4
	PAN No.: 
Self attested copy to be attached
	

	5
	TAN No.:
 Self attested copy to be attached
	

	6
	Annual turnover:
Financial statements to be attached
	2011-12 (in Rs.)
	2012-13 (in Rs.)
	2013-14 (in Rs.)

	
	
	
	
	

	7
	Telephone:
	(STD Code – Ph. No.)



	8
	Fax:
	(STD Code – Ph. No.)



	9
	E-mail:
	

	10
	Name of the Chief Executive


	

	11
	Contact Details of Chief Executive
	Tel:

Fax:

Mobile:

E-mail:

	12


	Your Company’s expertise in the Lean Manufacturing tools/techniques (please tick)


	Lean Manufacturing Tools / Techniques
	Please tick

(√)

	
	
	5S System
	

	
	
	Visual Control
	

	
	
	Standard operation procedures (SOPs)
	

	
	
	Just in Time (JIT)
	

	
	
	KANBAN System
	

	
	
	Cellular Layout
	

	
	
	Value Stream Mapping
	

	
	
	POKA YOKE  or  Mistake Proofing
	

	
	
	SMED (Single Minutes Exchange of Dies or Quick Changeover)
	

	
	
	TQM / ISO
	

	
	
	TPM (Total Productive Maintenance)
	

	
	
	KAIZEN BLITZ-Rapid Improvement Process
	

	
	
	Others (please mention)
	

	13
	Total number of Consultants
	

	14
	Number of Consultants having experience in Lean Manufacturing (consultancy projects, research studies, seminars, conferences and trainings): 
	Please fill the individual empanelment format (as per Format-I) for all those consultants who would be working under this scheme.  


15. Details of companies where you have provided consultancy/training in Lean Manufacturing:
	Name of company
	Large/Medium

/Small/Micro
	Training

/Consultancy
	Duration
	Project cost
	Lean tools implemented
	Benefits Achieved

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


 Enclosures to be attached: 1. Case studies relevant to Lean implementation for above companies

                                                 2. Work order/Appreciation Letter.
	16
	Have you taken up any projects in a cluster of micro and  small, medium enterprises
	Provide details



	17
	Are you aware of any cluster where there is potential of application of lean manufacturing
	Provide details



	18
	Any other information you would like to provide
	


UNDERTAKING

I hereby undertake that the consultants for whom Format I are submitted are either on our roll/are associated with us only, for the purpose of participating in this scheme. For any change in this regard, in future, prior permission will be taken from NPC.  

Date:                                   


                               Signature on behalf of the company:
Place:





                               Designation:
(Please note that NPC reserves the right of verification of information provided by you)
Affix a self attested passport size photograph of the CEO of Company








